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Leading Successful Teams —
Leadership and Team Working

A two-day workshop that looks at the skills and techniques of leadership and team working

Who is it for?

Anyone wishing to develop their leadership skills and understand the dynamics of successful
teams

What do | get out of it?

An understanding of the principles of team working and leadership
How your leadership style may impact on your team

An awareness of how effective teams work

Strategies to improve communication with your team

Course Overview

Differences between individuals, groups and teams
Continuum of leadership styles

Elements of leadership style

Planning roles, identifying and allocating tasks
Communication within teams

Course Options
Option 1 Myers Briggs personality profile
Option 2 outdoor team development activities
Option 3 Myers Briggs & Outdoor activities
What'’s it about?

Over two days this workshop looks at many aspects of leadership and team working and the
impact you can have as leader through presentation, discussion, group exercise
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