
 

 

 
Problem Solving & Decision Making 
 
This course offers an opportunity for delegates to improve and practise their problem solving and 
decision making techniques.  
It teaches them, through case studies and practical exercises, how to use these techniques as 
pragmatically as possible 
 

 
 
Who is it for? 
 
Anyone who wishes to improve their decision making and problem solving skills 
 
 
What do I get out of it? 
 

• Techniques to analyse situations and problems logically 

• Recognise different data gathering techniques for problem solving and decision making 

• Tools to apply creative and lateral thinking to define objectives and solutions 
 
 
Course Overview 
 

• Problem identification and definition 

• The value of differing perceptions 

• Information handling for decision making 

• Generating a range of solutions 

• Decision making techniques 
 
 
What’s it about? 
 
This course will provide delegates with techniques to assist them in the problem solving and 
decision making processes through a series of practical and interactive exercises 
 


